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ABOUT

CIM
|
_________________________
CHARTERED MANAGERS
CANADA

We are CIM | CHARTERED MANAGERS CANADA
Since being established in 1942, CIM has certified over
80,000 professional managers. Through a concerted and
collaborative approach, CIM | CHARTERED MANAGERS
CANADA is the national voice on the enhancement and
promotion of the management profession.
Through our professional designations and extensive
involvement in national and international matters, CIM is
pro-actively framing the national management agenda
while representing the Canadian management profession
around the world.

CIM is overseen by a Board of Directors representing all members. Responsible
for the vision, mission and strategic objectives, the Board meets regularly and is
supported by the Chief Executive Officer, Head Office Staff, Chapters and various
Committees across Canada. Together we execute the strategic objectives set by
the Board.

In addition to our national efforts, CIM represents the Canadian management
profession on an international stage. Working with global partners to identify
mutual challenges and opportunities, CIM strives to deliver universal professional
reciprocity, sharing best practices to enrich the management profession.

“CIM is committed to advancing the management profession
domestically and abroad, developing global excellence and
leadership in management.”
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CIM |

CHARTERED MANAGERS
CANADA

VISION,
& CONTEXT
________MISSION
_______________
OUR VISION
A leading professional association in support of Canada’s
Chartered Managers through certification, accreditation and
professional development.

OUR MISSION
To be the voice of Canada’s Chartered Managers.

CONTEXT
In a world experiencing continuous social and demographic
shifts coupled with global advances in technology, impacts
on market needs and workplace requirements create new
economic realities. CIM is mindful of these realities and the
dual role it serves to:

1

1

Shape the proficiency of the management profession
in Canada.

2

Contribute as an equal partner to the advancement of
the global management profession and professional
mobility of members.

CIM recognizes its responsibility to foster workplace best
practices while promoting the interests of members and the
economy through a perspective which preserves public
interest in the management profession.
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CIM |

CHARTERED MANAGERS
CANADA

VALUES
_________________________
ACCOUNTABILITY

TRUST

Transparent Communication
Data-Driven Decision Making
Outcomes Orientation
Finanical Sustainability

Ethical and Professional Conduct
Fairness and Reliability
Dependability
Consultative Decision-Making

EN

AT
OV

CE

IN N
IO

N

EX

INNOVATION
Emergent-Strategy
Continuous Improvement
Technology Implementation
Best Practices

L
CE

L

EXCELLENCE
Rigorous Standards
Quality Deliverables
Learning and Professional Development
Performance Measurement
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A MESSAGE FROM THE

BOARD
_____________
This strategic plan is pragmatic in that it
focuses on fundamental goals that sets forth a
longer-term vision for a professional
association that services managers and
leaders of today and tomorrow. It is aspirational
in terms of attracting and supporting members
while building the quality of our services and
programs in the areas of certification,
accreditation, and professional development.
Establishing our commitment to thought
leadership, it strengthens linkages with
academia, industry, corporate and professional
partners and our external communities. The
plan stresses the efforts that we must make to
steward our resources and invest in achieving
our goals and commitment to being resilient
and progressive within the framework of a
sustainable future.

The association is prepared to execute this
strategic plan. Our staff and volunteer support
will allow us to grow our network and develop
our influence. Work is already proceeding,
momentum is building, and we have gained
credibility and influence through our outreach,
strategic partnerships and competency
standards. As we move forward, we will need
to invest in these specified goals and strategic
objectives which collectively will allow us to
enhance our engagement, infrastructure and
outreach to our members.

The Board of Directors look forward to continuing to work for our members over the years to accomplish
the goals established in this strategic plan.
Bob Fisher, C.Mgr.
President and Board Chair
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A MESSAGE FROM THE

CEO
________
This is the start of a transformative journey for CIM |
CHARTERED MANAGERS CANADA. Over the next five
years, we will engage the entire management community
and increase our membership by becoming the
association of choice for Canada’s management
practitioners and those looking to join the profession.
During a comprehensive organizational review, we have
identified the five strategic objectives that will see us
achieve this goal.

One class of professional permeates all industry sectors:
the manager. Managers are entrusted to provide
leadership, business skills and technical knowledge to
help organizations achieve their goals and satisfy
stakeholders. No other single profession embraces
responsibility on so many levels and across the breadth
of an organization; leading and taking responsibility for
the actions of others.

Our ongoing work will focus on increasing professional
recognition and providing value for members at all
stages of their career, from student to practitioner. We
will continue to build public awareness and appreciation
of the management profession and establish CIM as
Canada’s trusted management association, building and
strengthening relationships with likeminded bodies, at
home and abroad.

As the only professional association in Canada with the
mandate to represent the entire management
community, we will be focused on growth and influence,
enhancing the recognition of our professional
designation holders in the eyes of the public, academia,
industry and government. The cornerstone of this strategy requires the active involvement of our members and
volunteers so that we can drive this agenda and influence decisions that will have a profound impact on the
profession. With your daily contributions to society, we look forward to sharing these stories so that others can
see how integral managers are to the competitiveness and health of our great country.

This is a bold strategic plan, inspired by the commitment of our members and volunteers. It will strengthen the
work already done, and take us in exciting new directions. I am honoured to be on this journey with you.
Dr. Matthew Jelavic, C.Mgr.
Chief Executive Officer
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EXECUTIVE

SUMMARY
_______________________
Leveraging past achievements and equipped with a renewed strategic direction, CIM is positioned to embark on
a journey to better serve its many varied constituents: members, professional partners, business, academia,
government, and the public. CIM’s strategic priorities represent an evolution in our continuing progression as the
national voice on the enhancement and promotion of the management profession.
Endorsed by the CIM Board of Directors, the Chief Executive Officer, Head Office Staff and Chapters will begin
the important work of implementing the association’s strategic objectives.

OUR STRATEGIC OBJECTIVES
The execution of the strategic direction, the performance of established mandates, and the execution of
corresponding tactics shall continue to be guided by the following fundamentals:

RESPECTED VOICE
“We will provide a voice on issues
affecting management in Canada.”

2

1

AWARENESS
“We will Increase awareness and appreciation for management
as a profession.”

CERTIFICATION
“We will enhance the value, recognition, and reputation of the management
profession through the C.I.M. and C.Mgr. professional designations.”

4

ACCREDITATION
“We will work with academic institutions to ensure management
education reflects the needs of our core stakeholders.”

PROFESSIONAL DEVELOPMENT
“We will enhance member skills by providing
ongoing flexible professional
development opportunities.”
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5

3

STRATEGIC

OBJECTIVES
_______________________
PROVIDING A VOICE
Motivated by a desire to grow the association’s influence and expand opportunities for our members, the
CIM will escalate our visibility and authority in the public domain by acting as the respected, national
voice on management and leadership issues. Developing and implementing an integrated and
comprehensive communications strategy, we will take public positions on relevant policy matters.

INCREASING AWARENESS
With precise purpose and an understanding of our core values, a desired new brand image emerged –
one which embodied everything the CIM represents. That brand is CIM | CHARTERED MANAGERS
CANADA, the certification and advocacy association for manager and leaders. We will leverage all forms
of media to ensure that the CIM brand is prominent within the professional, academic and industry
domains.

PROFESSIONAL CERTIFICATION
CIM places high value on our Certified in Management (C.I.M.) and Chartered Manager (C.Mgr.) professional
designations. Each aligns to the Chartered Manager Competency Framework (CMCF) and capitalizes on
strategic opportunities to optimize relevance to our members, stakeholders, and the public. As such, we
actively strive to elevate the profile and relevance of both designations as the standard for management and
leadership professionalism.

ACADEMIC ACCREDITATION
Nationally Accredited Programs through our National Centre for Management Accreditation (NCMA)
demonstrate a high level of competency in business and management education aligned to the National
Accreditation Framework (NAF). This framework embodies the competencies that graduates gain from
these accredited programs. Graduates of NCMA Nationally Accredited programs demonstrate a
readiness to pursue rewarding careers as managers and leaders in a variety of related disciplines.

PROFESSIONAL DEVELOPMENT
Whether entry-level or senior leadership positions are desired, programs and certifications can be offered
directly or through academic partners. These qualifications and certifications are designed to provide
affordable, flexible and reputable options for individuals and businesses looking to advance their
competencies. Our comprehensive Chapter network across Canada provides local professional development
opportunities.
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STRATEGIC
PLAN
EXECUTION
_____________________
This new strategic approach will allow for greater
integration and engagement with members.
CIM continues to listen and respond to the needs
and recommendations of its various
stakeholders. We remain committed and
positioned to deliver competitive opportunities
allowing for advancement in the management
profession.

CIM is committed to fostering effective business
practices leading to improved operational
excellence. With a continued respect of our core
services, CIM seeks to intensify its internal
management efficiency through the
implementation of administrative supports to
promote clarity while strengthening accountability.
Our association will deliver a collaborative, holistic
approach recognizing a dedicated effort is
necessary to achieve outcomes.

CIM is focused and committed to putting members
first in the decisions of our leaders. Today’s
management profession enjoys a high standing in
the business community. With our core values and
strategic priorities, CIM is will lead, thrive, and
succeed. Essential to the association’s continued
influence, the C.I.M. and C.Mgr. designations
have earned a place in industry and are
positioned to enjoy increasing respect and
recognition.

• Lead
• Manage
• Engage!
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Connect with us

Email: office@cim.ca
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