The Toronto Branches of the
CANADIAN INSTITUTE OF MANAGEMENT (CIM),
CERTIFIED GENERAL ACCOUNTANTS (CGA), and the
GUILD OF INDUSTRIAL, COMMERCIAL AND INSTITUTIONAL ACCOUNTANTS

Will be Co-Hosting a 1-Day Workshop:
How to Manage Projects, Change,

Risk and Taxes
Saturday. January 23. 2010

9:00 am - 4:00 pm
Location: Fontana Gardens, 7400 Keele Street, Concord, ON L4K 179

Please fax your registration to reserve your seat - (416) 491-1670 » Reservation form on reverse.

PROGRAM AT A GLANCE

9:15am - 10:30 am
Irene Becker

“Managing at the Speed of Change”

Developing the ability to manage at a speed of change, multi-
ple challenges and transitions demands a whole new focus on using strengths
as well as stressors to build, enable and optimize potential. Join executive
coach Irene Becker for an insightful, interactive presentation that will help
you get inspired and motivated to not simply ride the wave, but use the
waves you face to inspire, lead and engage the best in yourself and others.

First woman CEO of a steel company, Irene broke through the cement ceiling during
a very successful business career, and also addressed and negotiated personal chal-
lenges that helped her develop a unique optic and skill set described by clients in
Canada, USA and Europe as transformational and cutting edge.

10:45 am - 12:00 noon
Michael Flint

“Are your Projects Delivering Value? An
Introduction to Value Added Project
Management ©”

In this presentation Michael will introduce the concept of value-added
project management (VAPM)©. He will review some of the challenges that
face anyone in the project management community and approaches that can
be taken to resolve those issues. This should be of interest to anyone con-
cerned with projects and the need to achieve quantifiable value.

As the President of MBF Consulting Services Inc., Michael Flint provides many serv-
ices including, Project Management Office setup, Business Process Mapping & Gap
Analysis, Project Management training and practical application of the skills through
customized courses and workshops such as - “Practical Project Management for the
non-Project Manager”© and “If This Was Easy Someone Else Would Be Doing
"o

Now the Past President and Director, Project Management Institute (PM1) Southern
Ontario Chapter, Michael is a frequent speaker on Project Management at the PMI s
annual Leadership Conferences both in North America and in Europe.

12:00 noon - 1:15 pm - Lunch provided

1:15 pm - 2:30 pm
Panel Discussion with Warren Viegas, Bob Laramy and
Dennis Wyslobicky

“Technical Issues and Challenges in Implementing the
Harmonized Sales Tax (HST)”

During this roundtable discussion, audience members will have the oppor-

tunity to ask questions regarding the HST. Our panel members include:

e Warren Viegas is a compliance specialist dealing with various feder-
al/provincial taxes, customs and income tax issues while identifying areas of
exposure. He assists his clients in a wide range of Federal and Provincial of tax
and related areas. His web site is www.warrenviegas.com

*  Bob Laramy is currently the Assistant Deputy Minister for the Sales Tax Reform
Project at the Ontario Ministry of Revenue. Bob is leading the ministry’s proj-
ect team to support the proposed move to a federally-administered harmo-
nized sales tax in Ontario.

*  Dennis Wyslobicky practices commodity tax and trade law including customs
valuation, tariff classification, NAFTA and AMPS, as well as the GST and
PST. Dennis assists clients with planning and compliance, and also represents
clients before the Canadian International Trade Tribunal, the Tax Court of
Canada and in federal and provincial courts.

2:45 pm - 4:00 pm
Larry Wettlaufer
“The Real Cost of Risk in Today’s Economy”

In his presentation, Larry Wettlaufer will cover: ‘Tolerable
Uncertainty’ — is Risk Management an absolute necessity or just an added
expense?; Survival of your business in the face of uncertainty; The impor-
tance of stability of earnings, as opposed to phenomenal growth; Legal
issues one faces and how one may handle the risk portion; Humanitarian
concerns — your most important asset; and Managing media issues in
times of concern.

Larry Wettlaufer is an associate at Risk Review Inc (www.riskreview.ca) His thirty-

five year career includes a strong background in banking, lending, commercial insur-

ance analysis, and risk management. As an integral part of the Risk Review team,
Larry is active in the Lender Insurance Review program, and as an independent risk
management consultant.

Space is Limited!  Deadline to register Tuesday, January 12, 2010 ¢ See Registration Form on reverse...




RESERVATION FORM

How to Manage Projects, Change, Risk and Taxes
January 23, 2010 ¢ Fontana Gardens, Concord, Ontario

COST: CIM Toronto Members . ..$79.00 [CIM rate is subsidized by Membership]
Name: PMI Members .......... $79.00 [Special discount]
: SLFMembers .......... $79.00 [Special discount]
O CIM Toronto Member O CGA Toronto Chapter Member O SLF Member CGA Toronto Members . .$99.00
O Guild of ICIA Member O PMI Members O Non Member Guild of ICIA Members . .$99.00
Non Members ......... $109.00
Address:
Chargemy: OVisa O MasterCard O American Express
City Prov.
Postal Code Account No.
Email: Exp Date /
Guest Name(s): Cardholder Name
Signature
) Faxto:
Cancellations must be made 3 business days prior to event in writing for refund. ‘\ Canadian Institute of Management - Toronto Branch
H (416) 491-1670

Fontana Gardens
7400 Keele Street, Concord, ON L4K 179
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